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CY21 OBJECTIVES AND GOALS



Civil Air Patrol Vision Statement

Civil Air Patrol, America’s Air Force auxiliary, building the nation’s finest force of
Cifizen volunteers serving America.

Civil Air Patrol Mission Statement

Supporting America’s communities with emergency response, diverse aviation
and ground services, youth development, and promotion of air, space and
cyber power.

New York Wing Mission Statement

Supporting New York's communities with emergency services, disaster relief,
aviation and ground services, youth development, and promotion of aerospace
education.

Civil Air Patrol Core Values

Integrity — Volunteer Service — Excellence — Respect

Civil Air Patrol Motto

Semper Vigilans!
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NEW YORK WING-
CY21 OBJECTIVES
« Maintain Mission Focus:
= Meet all CAP-USAF, 1+t AF, and HQ-CAP taskings

= Meet all customer (ANG, NYS Police, etc) requests
= Ifrequested, support NYS Office of Emergency Management

« Safely Execute Mission:

= Zero aircraft/sUAS mishaps
o 2incidents reported in SIRS in CY20

= Zero vehicle mishaps
o None reported in SIRS in CY20

= 10% reduction in all other safety related mishaps
o Sincidents reported in SIRS in CY20

 Emphasize/foster Senior Member Professional Development:
= Encourage member participation in Volunteer University
= Establish Organization Excellence Committee
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NEW YORK WING-
CY2] AEROSPACE EDUCATION GOALS

« Double the number of Squadrons that earn the Squadron
Aerospace Education Achievement Award (SAEAA):
= 13 Squadrons earned this award in CY20
= Goalfor CY21 is 26 Squadrons earning the SAEAA

* Increase the number of Squadrons that order STEM kits from
NHQ and complete the evaluation report by 11%:

= 28 Squadrons ordered STEM kits and completed the evaluation
reports in CY20

= Goal for CY21 is 30 Squadrons ordering STEM kits and compleling
evaluation reports

 Increase the number of Squadrons that compete the

Aerospace Excellence Award (AEX) by 30%:
= 20 Squadrons completed the program in CY20
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= Goalfor CY21 is 25 Squadrons completing AEX




NEW YORK WING-
CY2] CADET PROGRAM GOALS

Increase the number of powered Cadet O-Flights by 20%:
= 205 front seat powered O-Flights in CY20
= Goalfor CY21 is 246 front seat powered O-Flights

Increase the number of Cadets earning the Wright Brothers
Milestone Award by 20%:

= Goalfor CY21 is 100 additional Cadets earning the Wright Brothers
Award

Increase the number of Cadets completing the General

Emergency Services Test (GES-116) by 40%:
= Goalfor CY21 is 290 additional Cadets completing GES-116
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NEW YORK WING-
CY2] EMERGENCY SERVICES GOALS

* Maintain key position end sirength in the IC, Branch Director,
and Section Chief positions by holding virtual table top

exercises:
= Current quals are IC1 (1), IC2 (5). IC3 (16). AOBD (18), GBD (26)

 Maintain Aircrew numbers by (MP, MO, MS, AP) by
encovuraging tfraining to fly mission sorties in support of SQTIR
sign-offs:
= Current quals are MP (27), MO (69). MS (149). AP (14)

 Maintain GTM and UDF numbers by encouraging Groups to

hold outdoor training classes and mission sorties:
= Current quals are GTM (130), UDF (87)
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